
ABOUT UNIVERSITY OF TEXAS 
SOUTHWESTERN MEDICAL CENTER 

UT Southwestern Medical Center 
(UTSW) is one of the country’s leading 

extensive clinical services through a 

Worth area and around the world. 
The medical center consists of two 
hospitals: UT Southwestern University 
Hospital, a 271 bed facility, and UT 
Southwestern University Hospital - Zale 
Lipshy, a 144-bed facility.

Encore’s Project Management & Clinical 
Expertise Makes UTSW Medical Center’s Clinical 
Documentation & CPOE Implementation a Success
 

CHALLENGE

documents had to be updated.     

SOLUTION

Encore’s project manager revisited the project charter, the project plan, the guiding principles, 

project management tasks. During the Build phase, UTSW engaged a second Encore consultant 

to support the pharmacy-related build tasks. The project manager also organized and oversaw 

users, over 1000 nursing and ancillary end users, and about 1300 providers. In the later phases 

of the project, UTSW engaged a third Encore consultant to support the go live process. Encore 

included a single Command Center, with Physician Support Centers in both UTSW hospitals.

IMPACT

be minimized, as the next project is an upgrade from Epic 07 to 09, which needs to be done in 
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